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Thank you for joining us. 
The program will begin shortly.



Intermodal Insights
2026 Virtual Education Program



Housekeeping • Audience will be muted
• A question & answer session will 

follow the presentation
• Submit questions by clicking the 

Q&A icon at the bottom of your 
screen

• A recording of this webinar, 
including the slides, will be 
available in about a week on our 
website: Education On-demand

https://intermodal.org/education-on-demand#gsc.tab=0
https://intermodal.org/education-on-demand#gsc.tab=0
https://intermodal.org/education-on-demand#gsc.tab=0


Today’s Presenters

Chris Machut
 

Mark McKendry



WARNING
This is interactive.
Please participate.



Session Agenda
• Current state of analytics
• How analytics are used today
• Where AI analytics can create the most impact
• From insight to action
• Trust and action
• Trust, verification and guardrails
• Key takeaways and close



Pillars of AI for Intermodal

AI for Analytics

AIs capable of 
complex insights for 

forecasting and 
decision making.

AI Agents

Interactive AIs that 
can communicate and 

execute tasks 
independently.

LLMs

Large Language 
Models i.e. ChatGPT 

for content generation 
and research.

Applied AI Tech

Action based AIs for 
automation and 

critical digital thinking 
to accomplish 
complex tasks.



Current state of analytics



Audience Poll:
“Today, how would you describe the role 

analytics currently play in your 
intermodal or logistics operations?”



How analytics are used today
(A conversation) 



Where AI analytics can create an impact



Audience Poll:
“Where do you see AI powered 

analytics having the greatest impact in 
intermodal operations?”



From insight to action



Trust and action



Audience Poll:
“How comfortable are you with AI taking 

action based on analytics in your 
operation?"



Trust, verification, and guardrails 



Key takeaways and close
• Final thoughts from Chris and Mark
• What attendees should take back to their organizations
• Tools need to match the job, not the job matching the tool
• Thank you and next steps



Q&A



IANA Announcements

intermodal.org

• Register for upcoming webinars in our 2026 
Intermodal Insights Virtual Education Program @ 
intermodal.org/upcoming-education

• Registration is now open for Intermodal Business 
Meeting, May 4-6 in New Orleans! Join us: 
intermodal.org/business-meeting

https://intermodal.org/upcoming-education
https://intermodal.org/upcoming-education
https://intermodal.org/upcoming-education
http://intermodal.org/business-meeting
http://intermodal.org/business-meeting
http://intermodal.org/business-meeting


Thank you for joining us!

© 2026 Intermodal Association of North America. This presentation was produced for the 
use of IANA members and may not be reproduced, re-distributed or passed to any other 

person or published in whole or in part for any purpose without the prior consent of IANA. 
IANA, 11785 Beltsville Drive, Calverton, MD 20705-4048.



 

1. Be honest about how analytics are used today

2. Map the real cost of insight

3. Focus AI investments on effort reduction first

4. Define what insight must do to matter



55. Designn trustt beforee expandingg AII use

6. Adoptt aa crawl,, walk,, runn approach

7. Makee leadershipp responsiblee forr guardrails

Bottomm Linee forr Executives

Let’s Continue ConversationLet s Continue ConversationnLet s Continue Conversatio
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